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Busyanusauusa 6msHec-npoueccos

Cxema Business Process Model and Notation (BPMN) — 310 MexxayHapoaHbIM cTaHaapT
rpaguyeckon HoTauum Ans MoaenmMpoBaHusa 6U3HeC-NPOLLEeCCOB. JTa cxeMa No3BO/AET
BW3yas/IbHO OTPa3uTb CTPYKTYPY U JIOFMKY NpoLeccoB B popMe, MOHATHOM KaK TEXHUYECKUM
cneuuanvcTam Tak U npeacraBuTensiM ot bmusHeca.

BPMN uvcnonb3yetca ana aHanmsa, onTMMm3saumn, JOKYMEHTUPOBaHUA M aBTOMaTU3aLunm
6usHec-npoueccoB. bharogapsa MHTYMTUBHOM BM3yanu3auuu, BPMN ynpowaet
KOMMYHWKaLUMIO MeXay aHaUTUKaMu, pa3paboTumkaMu U pyKOBOACTBOM, CHMUXAasS PUCK
HEeAONMOHMMaHUS BHYTPWU KOMaHAbI.

Ponb 1 Al OTknMKaeTcs Pa6otaet Monyuaet
. Ha peK/1IaMHbIi MPOaYKT Ha nnatdopme yBEAOM/IeHUs
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KOHTaKTa B CUCTEMY Ha Tex. oMol
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Pore 3 nosb3oBarens onnary

3aBoaUT NUYHBIM

kabuHeT

Ponb 4 Ad Cospaét 6ubnmoteky O6HoBNsieT 6a3y

marepHanos 1 6UBNMOTEKN
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L',eHHOCTb A4 NPpOoeKTa

CTpyKTypUpoOBaHue BbisBneHue Mpospa4vyHocTb
HHdopMaLH 6apbepos 3Tanos

HarnsgoHo mopenupyet AS IS NomMoraeT BbISIBUTb YS3BUMblE YnyuwaeTt kKoMaHaHylo paboty
n TO BE (Tekywue u LeneBble) MecTa, aybnupyoLwe/nuiwHue 3a CUET NPO3Pa’YHOCTH STaroB
6u3Hec-npoLecchl. onepaumum 1 ONTUMU3UPOBaTL 6u13Hec-NpoLLeccos.

pa6oqm4e MOTOKMW.

BPMN akTMBHO NpUMeHSeTCA B UHAYCTPUM U CUUTAETCH OOAHUM U3 3PP EKTUBHEMLLMNX
MHCTPYMEHTOB BU3Yya/IM3aLMK U COBEPLUEHCTBOBaHMA NPOLECCOB B KOMMaHUAX 1lo60ro
MaclrTaba.
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